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Jul. 14 

MEETING MINUTES – SEPTEMBER 8, 2016 

I. Call to Order: 8:30 a.m. 

 

II. Roll Call: Absent were Marsha Calus and Abe Ayoub 

 

III. Approval of the Agenda – Tracy moved to approve, Supported by Marilyn. Motion 

passed unanimously. 

IV. Approval of the August 11 DDA Board Meeting Minutes: Dereck moved to approve, 

Supported by Jennifer. Motion passed unanimously. 

 

V. Public Citizen Comment: None 

 

VI. New Business: 

 

A.”Pink Tailgate Saturdays” event: Bob Donohue distributed a handout with a 

description of a potential in-house store promotion that could be designed to attract 

traffic/people going to and from University of Michigan Football Home Games on 

Saturday game days. Board members agreed that there is a large amount of traffic 

on Michigan Football home game Saturdays. The idea of tying in with a charity was 

also discussed and it was determined that the “Pink” would represent the National 

Breast Cancer Foundation as the designated charity, if possible. The “pink” idea is 

big within the sports world in October and November at the high school, college and 

professional levels. Ideas for expansion of the event in future years were discussed 

including actual tailgating in parking lots, with tv’s, food trucks, beer tents, etc. It was 

felt that a simple start-up with publicity as in-store promotions versus a bigger event. 

It makes more sense to test the event this year and then consider expanding in the 

future. We do not want to advertise a big event and create expectations that will not 

be met. We could establish a name and begin to establish a brand for the future.  It 

will be up to the individual businesses to decide for themselves if they want to 

participate. Marketing materials will be prepared for presentation to individual 

businesses. Bob will approach RIZZO for possible sponsorship. U of M Home Football 

games targeted for this first year are 10/22, 11/5 and 11/19. Dereck, Gene, 
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Marsha, Marilyn, Jennifer and Bob volunteered to be on a Committee. The first 

meeting was set for September 22, 7:15 p.m. at the Lake Street Tavern. 

B.   DDA/TIF: Bob gave the Board an update on current legislation in Lansing by 

the Senate and the House of Representatives which affects DDAs. Efforts to 

amend the DDA Law (PA 197 of 1975, as amended), especially with regard to 

Tax Increment Financing (TIF), are in 2 parts. The current proposals deal with 

DDA transparency, and are expected to be up for a vote before the Holidays 

this year. The second focus, in early 2017, will be the future of DDAs and TIF, 

with many proposals that would severely limit and/or reduce DDAs and TIF. 

Bob noted that he sets on the Michigan Downtown Association’s (MDA) 

Legislative Advocacy Committee and will working hard for the survival of our 

DDA and TIF. 

VII. Old Business: 

A.  HOTEL UPDATE:  The owners have decided to demolish the entire existing 

building, including the foundation, and then build a completely new building 

similar to the existing. There were concerns expressed by the owners that “the 

financing options and package presented by the City, which included more 

than $900,000 in grants and Local, County State and Federal incentives, all 

tied to building rehabilitation, would be too complex for them.” The City is now 

waiting for the next steps by the owners. 

B. Events: 

1. Farmers Market – Bruce, the Market Manager texted Marilyn with a report. 

He noted he has taken on responsibilities with Pumpkinfest, to promote the 

market further. October 29 is trailer painting day. Bruce would also like to 

attend MIFA Farmers Market Manager Training. Mary, the previous Market 

Manager, attended this training. Bruce asked for DDA financial support to 

attend. Gene noted he would support Bruce attending MIFA, then have him 

submit documentation for registration. The Board felt that in the future, Bruce 

should either appear in person or submit his report to the Board in writing, 

prior to the DDA Board Meeting each month.  Discussion then switched to the 

idea of a permanent location for the farmers market in the future because the 

current location may be developed according to the City’s new Master Plan in 
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the future. Gene suggested a possible location in McHattie Park. Board 

Members noted that was outside of the DDA. Gene noted it could be used for 

other venues as well. Bob noted perhaps we could look a t several options to 

keep the Farmers market in the downtown, possibly at the Wells Street 

Parking Lot or Wells Street itself. Examples in Dexter and Holland, Michigan 

were named. Abe noted we should consider expanding the use of Food Trucks 

as soon as possible, near the farmers market to create more foot traffic. The 

overall quality of the current Farmers Market, which the Board felt is less this 

year, needs to be addressed for next year. The Board agreed that we all need 

to collectively promote the Farmers market, plan for its future and make it 

more of a priority moving forward. 

2. Kids Trick or Treat: Abe noted that flyers will not be distributed this year at 

the elementary schools due to the fact that the event already attracts  a very 

large crowd of children and their families. Abe said he will get the application 

for street closures from the Police Department and ask the Police Chief if we 

can expand the time beginning at 6:00 p.m. (instead of 6:30), because of the 

many children already in town at that time. 

C. Business Retention & Recruitment – Bob distributed a draft copy of an outline for 

a proposed Business Retention & Recruitment Strategy that he is working on. Bob 

also noted he will meet with staff from the Oakland County Small Business Center 

next week to begin their work to prepare a complete Restaurant & Retail Market 

Analysis for use in recruiting new restaurants and retail businesses. When 

completed, they will attend a DDA Board Meeting to present it to us. 

 

D. Retail Opportunity Window Signs: Bob noted that the realtor for 115 N. Lafayette 

(formerly Katherine’s) is getting several inquiries for retail and they have all noted our 

new DDA Retail Opportunity sign. Bob noted that he is getting calls on the items 

noted on the sign (financial incentives, community info, etc). 

Items E (Promotions & Marketing), F (Review DDA By-Laws), G (Over-The-Road-Banner), and 

H (SW Corner of Lafayette and Lake Street) were tabled by Gene due to time constraints. 

None of them are action items  and they will be placed on a future DDA work session agenda 
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because they are all administrative and/or require research before more discussion takes 

place. 

VII. Tabled Business:  

A. Master Plan- tabled 

VIII. Board Member Comments: Marilyn asked about the status of the Salvation Army. 

Bob noted that the City Planner is working with the property owners to make sure all 

suite plan issues addressed and all requirements are completed before occupancy 

by the Salvation Army. 

IX. Adjourn: Motion by Abe, Seconded by Dereck to Adjourn. Motion carried. Unanimous. 

Meeting Adjourned at 10;30 a.m. 
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